Submitted individually by Dana Cramer (Young Digital Leaders of Canada)
This feedback takes direct quotes from the Draft North America Engagement Plan in the A-column of the table, with the B-column providing feedback. A summary of the feedback is then found below.
	• Evolve and promote ICANN’s multistakeholder model to sustain its inclusive approach to Internet governance.
• Collaborate with regional stakeholders to evolve the Internet’s unique identifier systems.
• Strengthen the stability and security of the Internet’s unique identifier systems.
	Stylistically, this should be written as a list as opposed to separate points. The purpose of writing it list-form and including a conjunction (the use of “and”) demonstrates that the list is inclusive of comments without certain points as ‘one-off’s’ and instead wholly encompassed. The following offers an example of updating:
• Evolve and promote ICANN’s multistakeholder model to sustain its inclusive approach to Internet governance;
• Collaborate with regional stakeholders to evolve the Internet’s unique identifier systems; and
• Strengthen the stability and security of the Internet’s unique identifier systems.

	Strategic Goal 1.1:
Ensure inclusive stakeholder representation and enhance collaboration

Strategic Goal 1.2:
Enhance the agility and effectiveness of policy and advice development

Strategic Goal 1.3:
Expand strategic alliances to support the multistakeholder model of Internet governance

Strategic Goal 3.1
Strengthen partnerships with relevant stakeholders to reinforce the shared responsibility of ensuring secure and stable Internet unique identifier systems

	This comment is common across the Strategic Goals: It would be helpful to use footnotes to provide definitions of terms.

The following terms are flagged from the Strategic Goals:
· 1.1: Inclusive
· 1.2: Agility
· 1.2: Effectiveness
· 1.3: Strategic alliance
· 3.1: Partnerships
· 3.1: Relevant stakeholders
· 3.1: Shared responsibility

By defining these terms, it allows for greater clarity on the purpose of the Plan and how other stakeholders across ICANN’s community might help to achieve these goals within the definitional parameters.

	Strategic Objective 1:
Evolve and promote ICANN’s multistakeholder model
to sustain its inclusive approach to Internet
governance
	This Strategic Objective is contradictory. How do you promote a type of multistakeholder model while also trying to evolve it? It appears this should just list as promoting ICANN’s multistakeholder model and then allow those new stakeholders to evolve the model based on their participation in ICANN. This allows for a more bottom-up process, whereas the way Strategic Objective 1 is written, it seems top-down with “evolve” as the first word.

Additionally, if the goals of promoting ICANN’s multistakeholder model as an inclusive approach to Internet governance, then the following sub-strategic goals ought to be considered:
· Inclusion of diverse and emerging stakeholders;
· Demonstrate transparency of how stakeholder participation is meaningful, as opposed to passive;
· Promote tested legitimacy of ICANN’s multistakeholder model;
· Identify how ICANN’s multistakeholder model is action-oriented.

It would be helpful to see what type of brainstorming and research into stakeholder theory went into this Draft Plan to demonstrate the rationale for the sub-strategic goals as they flow from this central one.

	Balanced geographic engagement in-region,
focusing on target markets with a high
concentration of tech or tech policy
workers/stakeholders; engage all
stakeholder groups (e.g. business,
government, civil society, academia,
technical, end-user) to the extent feasible.
	A few items:
· (Common in a few places of the document:) After an e.g. or i.e. always include a comma (e.g., and i.e.,) as this allows screen readers to effectively read out “example given” and “in essence.” This simple grammar adjustment allows for greater accessibility for those with disabilities requiring screen readers.

	Maintain balanced engagement across all
stakeholder groups. Increase focus on the
academic sector to recruit and/or retain
potential stakeholders/newcomers.
	In this area, it would be helpful to identify academic focus by including a line noting “connecting with NextGen alumni who are students at their universities as strategic connections, participating at academic conferences which have overlap with ICANN (e.g., the Telecommunications Policy Research Conference/TPRC), and joining academic mailing lists to promote ICANN programs where appropriate.”

This allows for some actionable goals without being too prescriptive.

	Identify and engage new collaborative
relationships.
	It would be helpful to have an actionable goal of something like, “Identify and engage various stakeholder community leaders and work to foster collaborative relationships.”

By noting a goal of finding key ‘point people,’ this allows for a more action-based engagement effort, whereas how this is currently written doesn’t seem as clear (e.g., what types of collaborative relationships and collaborative with whom? With noting that you’re strategically recruiting leaders in various stakeholder groups, this allows for more proactive community engagement to foster greater relationships. For example, 2.1.2 really shows a goal followed by an explicit action which is clearer and action-oriented in this Draft Plan.).

	Partner with ICANN org’s OCTO team and
other organizations in the region to continue
to build awareness of new technologies and
their potential impact on Internet operations.

Leverage virtual and hybrid engagement
methods to communicate ICANN’s Technical
Engagement work to the broader North
American community.
	These should be two separate boxes under Strategic Goal 3.1.

	Summary: Overall, the Draft Engagement Plan is well-written, clear, and impact-driven. The comments provided in this document are a means of strengthening a well-formulated plan by encouraging some changes in grammar and syntax, formatting, providing definitions to some terms, and making certain commitments more action-oriented and less passive.



